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 To know the key IEA process attributes
To know the main stages of the IEA process
 Tounderstand the institutional arrangements.
. Learn to lead an IEA processin an interactive and participatory way.
 Toidentify the main activities and procedures for preparing IEA reports and
promoting their findings.

 To be aware of and able to manage the challenges of running the process while
involving the public.
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In the IEA process we need first to know :

What are the environmental issues?
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* Brainstorming in a multi-stakeholder group

 Multiple expert and stakeholder consultations (smaller
groups than for above)

e Surveys of individual experts and stakeholders by
email, telephone or regular mail

 Review of literature
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Key IEA Process Attributes
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Participatory. This means that different stakeholders are involved in an interactive process that
promotes knowledge and information exchange, and makes clear their position and interests on
issues. Engaging participation helps identify IEA issues that truly matter, strengthens the analysis
of the observed change, and builds ownership of the IEA’s findings among audiences who are
supposed to follow up with action.
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Multidisciplinary and multisectoral. IEA is multidisciplinary because the analysis takes into account different
branches of science in such a way that the process of discussion, construction and analysis from different
disciplines enriches the assessment. It is multisectoral because environmental issues have many economic
and social interlinkages, so participation of different sectors (public and private) is necessary to carry out a
sound assessment as well as to ensure that results of the assessment lead to articulate responses and
actions from different sectors.
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An interdisciplinary and participatory process that combines, interprets and communicates
knowledge from different scientific disciplines to allow a better understanding of complex
phenomena.
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Integrated. In the IEA designation, integrated refers to a number of aspects of the assessment: — linking
state of the environment analysis with policy analysis; — incorporating global and sub-global perspectives; —
incorporating historical and future perspectives; — covering a broad spectrum of issues and policies; and —
looking at dynamic and complex interactions between the environment and human well-being in place-
based contexts (e.g., particular countries, ecosystems, cities, regions, watersheds).
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Multi-product. IEAs typically generate a family of products targeting a wide audience. The products range from
simple posters through fact sheets, data compendia to comprehensive IEA reports and executive summaries.
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— To with an interest in IEA that
may not have a history of collaboration.
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To in order to secure their support or the
process and its key findings.
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| on environmental issues to lead and enhance the
analysis.
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of
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The 7 Typical Stages of the IEA Process

ACTIVITIES

Stage 1

Start up

*Secure mandate from relevant national organizations who will act as core
supporters of the process.
*Identify a local technical team within the lead agency.

-’*Develop a basic outline for conceptual framework and process, capacity,
time and resources required.
*Hold star-up meetings to discuss, adjust and finalize the process and
instituttional arrangements.
*Secure commitment for resources and in-kind contributions.

Y

Stage 2

Institutional
set up

*Define roles and responsibilities of the political and technical partners.

*Establish mechanisms of coordination among partners and collaborating
-’institutions.

*Define an institutional framework.

*Discuss the elements for the impact strategy.

*Prepare a stakeholders map.

v

Stage 3

Scope and
design

*Clarify methodological issues.
*Establish geographic boundary and timescale for producing the report.
*Identify key environmental issues.
_> *Draft an outline of the report.
*Identify the target audience.
*Develop the impact strategy.
*Discuss the elements for a a communications and outhreach strategy.

v

Stage 4

Planning

*Define the different activities along the process, person in charge and
expected outputs.

-’*Allocate financial and human resources.
*Review and adjust the impact strategy and define measures of impact.
*Develop a communication and outreach strategy.
*Establish a monitoring and evaluation system.

PROCESS MONITORING, EVALUATION AND LEARNING

3

Stage 5

Implementatio
n

*Validate priority environment/development issues and their connection

according to the GEO framework.

*Identify indicators, data requirements and sources of information.
-’*Collect, process and analyze information.

*Interact with organizations to discuss preliminary results (workshops).

*Write the report and adjust drafts.

*Translation and publication (hardcopy, CD, etc).

¥

Stage 6
Communicatio
n of results &

outreach

*Promote different GEO products and messages.
-» *Organize interviews with the media.
*Organize presentations for stakeholders.

$

Stage 7
Monitoring,
evaluation and
learning

*Evaluate the process. Extract lessons learned.
. *Evaluate the impact of the process in
contributions, capacity building and public awarness.

-

—> annotated structure|

-

. results, in different

. results in the public|

terms of policy making . recomendations for

OUTPUTS

MOU's reviewed
Conceptual
framework

*MOU's signed
Institutional.
*Framework.

*Stakeholders map|

*Design document
(including

or outline).
*Impact strategy

*Implementation
plan.
*Adjusted impact
strategy.
*Communication
and outreach
strategy.

*Report and
complementary

media.

*Report and
complementary

domain.

*Impact results and

the future.
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Stage 1: Start-up

MAJAS\ &wmﬁ. ‘ &‘é M |
e g Ll anill 41 38 43y el
il Aac| e
1 T gall Jals el ) 3y a0 aas IS
el i gl 5 LlSaY) Jilisa s ¢s) gusil
’ MJDQAM JJ\)AS\) ua...auj\
(6-4) rom sy Jaand s Rl e Laial Sie e, ool Bl e
&l Apanal] il il o Al A Al Aay o P

L
Al g ALl 3l all (el




Key Outputs from Start-Up
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Stage 2: Institutional Set-up and identification of stakeholders
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Key partners () 9xuti 1 O oS jLdiall

v National Environmental Authority
v Technical team
v National collaborating institutions (public and private)
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WhO are the Stakeholders?

- Their interests are affected by environmental problems or their decisions have environmental
effects;

- Have information, resources or expertise required for policy formulation and strategy
implementation;

— Control key mechanisms for policy formulation and strategy implementation.
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The National
Reporting Toolkit

The Mational Reporting Toolkit
is an onling system, using
templates to generate reports,
which will increase the ease
with which countries generate,
verify and publish data,
information and knowledge on
the State of the Environment.
The web-based system will
display information related to
nationally relevant needs and
issUes across environmental,
social and economic domains....

b More Information

http://www.agedi.ae/Pages/Index.aspx
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